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Introduction

Minimum Viable Products:
The Real MVPs
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Blockchain went through a period of testing in 2019. After the 
cryptocurrency excitement of 2017 and 2018 crested, more organizations 
were able to take a rational approach to blockchain technology. Hundreds 
of use cases have now been put to the test on platforms across several 
industries. Financial technology remains a leader in blockchain development, 
but other sectors such as health care, media, telecommunications, and 
government are not far behind. Early adopters, bullish on the technology, 
have encouraged other businesses to tag along, bringing about more 
experiments and more ideas.

While tests going on to full-scale production have been relatively scarce, it 
was not for lack of trying—or lack of viability. The technology, though 
constantly maturing, has not yet reached the tipping point where ideas can 
easily overcome limitations on implementation. Issues of scalability, 
interoperability, standardization, energy consumption, and the lack of a 
mature, decentralized ecosystem are all hurdles that we have yet to clear.

Addressing some of these may end up being our biggest achievement in 
2020, but it certainly won’t be the only one. There are other emerging 
trends worth following that could help set the blockchain flywheel in motion. 
In this paper, we take a closer look at some of the most notable trends.

With a few years’ worth of experiments under their belts, in 2019 
organizations were confident enough to invest in practical blockchain 
projects. According to Deloitte’s 2019 Global Blockchain Survey, 53 percent 
of surveyed senior executives from a dozen countries said that blockchain 
was a critical priority for their organizations. More than 40 percent reported 
that their firms planned to spend at least $5 million on the technology over 
the next 12 months.

This optimism was also reflected in organizations’ perception of the 
barriers to blockchain adoption: executives believed most of these barriers 
had decreased significantly compared to last year. 
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Figure 1. Organizational barriers to greater investment in blockchain technology (2019 vs. 2018)

Implementation (replacing or adapting existing legacy systems)

30%

37%

Uncertain ROI

28%
33%

Lack of in-house Capabilities (Skills and Understanding)

28%
28%

Concerns Over Sensitivity of Competitive Information

25%
20%

Lack of a Compelling Application of the Technology

23%

22%

This Technology is Unproven

20%
20%

Not Currently Identified as a Business Priority

17%
22%

We Don’t See Any Barrier

8%
6%

Not Sure/Other

3%
2%

Potential Security Threats

29%
35%

Regulatory Issues

30%
39%

2019 2018



Measuring organizations’ attitude toward blockchain adoption likewise 
shows that businesses have realized blockchain is not merely possible, but 
also practical.
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Figure 2. Attitudes on blockchain and its adoption

I believe  blockchain can enhance our further integration toward more “touches” business processes

87%

Blockchain will enable new business functionalities and revenue streams in my industry

86%

Blockchain technology is broadly scalable and will eventually achieve mainstream adoption

86%

Our executive team believes there is a compelling business case for the use of blockchain technology
with organization or project

83%

Our suppliers, customers, and/or competitors are discussing or working on blockchain solutions to
current challenges in the value chain that serves my organization

82%

81%

My organization or project will lose a competitive advantage if we don’t adopt blockchain technology

77%

Blockchain technology will disrupt my organization or project’s industry

56%

Blockchain is overhyped

43%

My organization or projects is planning to replace current systems of record (e.g., financial ledgers or 
sub-ledgers, customer relationship management systems, enterprise resource planning [ERP])
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Wider adoption may also be brought about a more visible, tangible shift: 
Proof-of-Concepts (PoC) becoming Minimum Viable Products (MVP). 
Internal enhancements made to the distributed ledger technology in 2019 
made this possible, increasing the DLT’s potential to address actual 
use-case issues significantly. 

The goal of a minimum viable product is to convey a future product’s 
proposed value to users, testing the market’s readiness to accept it even 
with minimum features and functionality. Taking this approach ensures 
that an organization can avoid wasting time, effort, and money, as well as 
gain valuable feedback. This allows businesses to easily test out multiple 
versions of a product, or churn out improvements to the original one at a 
faster rate.

Figure 3. Survey respondents’ attitudes on blockchain and its adoption (2019 vs. 2018)

Blockchain technology is broadly scalable and will eventually achieve mainstream adoption

86%

84%

We will lose a competitive advantage if we don’t adopt blockchain technology

77%
68%

We are planning to replace current systems of record

81%
69%

Blockchain will disrupt our industry

56%
59%

Blockchain is overhyped

43%

39%

Our suppliers, customers, and/or competitors are discussing or working on blockchain solutions to 
current challenges in the value chain that serves my organization

82%
77%

The executive team believes there is compelling business case for blockchain

83%
74%

2019 2018



MATURATION LEADING
TO INTEGRATION
Blockchain has come a long way, and this maturation has not gone 
unnoticed by organizations. As pointed out in the 2019 Deloitte report, 
executives are moving past the cryptocurrency revolution to look at 
blockchain more critically. They now see a more diverse range of potential 
use cases for the technology. Executives’ differing views on organizational 
barriers to adoption point to a more technical understanding of 
blockchain’s abilities and drawbacks—yet another sign of maturity.
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Since organizations rank process efficiency, cost savings, and risk reduction 
as their top metrics for measuring business-case results, the MVP approach 
should play a major role in ensuring more vendors are able to release 
marketable finished products, benefitting the industry and addressing its 
needs.

Process Efficiency

55%

Cost Savings

51%

Risk Reduction

50%

Time Savings

48%

Revenue Generation

45%

42%

Customer Acquisition

39%

Not sure/other

1%

None

1%

Enabling New Business Models

Figure 4. Metrics used to measure blockchain business case results



6A 2020 PERSPECTIVE ON BLOCKCHAIN TECHNOLOGY: KEY TRENDS TO FOLLOW

Figure 5. Organizational barriers to greater investment in blockchain technology (2019 vs. 2018)

Implementation (replacing or adapting existing legacy systems)

30%

37%

Uncertain ROI

28%
33%

Lack of n-house capabilities (skills and understanding)

28%
28%

Concerns over sensitivity of competitive information

25%
20%

Lack of a compelling application of the technology

23%

22%

This technology is unproven

20%
20%

Potential Security Threats

29%
35%

Regulatory Issues

30%
39%

2019 2018

Not currently identifies as a business priority

17%
22%

We don’t see any barrier

8%
6%

Not sure/other

3%

2%



This maturity will be vital to the technology gaining momentum. As 
different businesses recognize their own blockchain-adoption obstacles 
and requirements, the next logical steps will be to adapt and evolve. 

The practice of adapting and evolving is crucial if blockchain is to thrive. 
While it has the potential to be an “all-encompassing” technology, 
blockchain is not ready to stand alone… yet. At least for the foreseeable 
future, blockchains must coexist both with each other and with legacy 
systems. To survive, blockchains need a common set of standards with the 
technologies to which they are applied.

How big of an issue is this for organizations? A 2019 study by the 
International Chamber of Commerce (ICC), Trade Finance Global (TFG), and 
the World Trade Organization (WTO) found that, of the 200 survey 
respondents from various industries and consortia, a whopping 91 percent 
believed that blockchain and DLT in general faced an interoperability 
challenge. More than half called this a significant problem. Additionally, 
among respondents who were actively involved with DLT, 86 percent 
indicated that integration into legacy back-office systems posed a challenge 
to their organization.
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Figure 6. Technological challenges around Distributed Ledger Technology
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On a positive note, major ecosystems have taken heed and started to 
address the issue of interoperability. The Hyperledger Foundation, 
Enterprise Ethereum Alliance, Cosmos Network, and Polkadot Network are 
just some examples of ecosystems that have moved away from silos 
toward true decentralization.

Various industry-specific frameworks have also been launched to create 
and promote standards for blockchain adoption. One notable example is 
the Blockchain in Transport Alliance (BiTA). As one of the largest 
organizations in commercial transportation and trucking, BiTA took the 
initiative to form a cohesive, interoperable structure for blockchain 
implementation in the freight industry.

Besides unlocking functionalities, solving interoperability could also trigger 
a snowball effect, with more firms adopting blockchain as its usability grows 
exponentially. Although full interoperability is still far off, we may see 
blockchain integrated into more applications in 2020.
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SUCCESS THROUGH EVOLUTION
Many experts agree that adoption will come slowly at first. There are still 
plenty of changes that need to be made, and the effects of these changes 
may not be felt immediately. As Figure 5 shows, even though executives 
perceive obstacles to have diminished in 2019, they are far from being 
completely overcome.

Today, blockchain still faces an industry whose leaders lack a technical 
understanding of the technology, and a market in want of a skilled 
workforce. These limitations could lead to organizations making decisions 
based on hype—a misstep that could derail years of blockchain progress. A 
FOMO-driven blockchain integration exposes an environment to potentially 
catastrophic cybersecurity incidents. Conversely, there is the danger of 
businesses giving up on blockchain simply because the buzz has died down.

A sustainable approach—rational and driven by business goals rather than 
hype—is necessary for a shot at mass adoption. This can only be 
accomplished with a foundation of knowledge and skills. Fortunately, it 
seems that the call is being answered.



The Deloitte survey reveals that executives leverage a wide array of 
methods to develop in-house blockchain knowledge and skills. In-house 
training, recruitment, and online courses top the list of programs that 
organizations have in place. 

The focus on skill-acquisition is also noticeable among students. In 2019, 
interest in blockchain education doubled from 2018. There are a growing 
number of student-led blockchain organizations clamoring for access to 
blockchain programs on campus. Blockchain and crypto firms are coming 
together to work on blockchain education initiatives, and some higher 
education institutions have started to offer accredited courses on the 
subject.

That we are seeing this push for education from the industry, as well as the 
academia, may indicate that sustainable growth will be a running theme for 
blockchain in 2020. Organizations with a solid grasp of the technology, and 
a talent force to implement it, will learn to translate the hype into 
well-thought-out, viable blockchain solutions, and not just projects using 
blockchain for its own sake.
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In-house Courses

54%

Recruiting

52%

Online Training

51%

External in-person Training

49%

Acquisition

39%

34%

Laboratory

20%

Not sure/other

3%

Mentoring

Figure 7. Programs in place to develop in-house blockchain skills



CONCLUSION
Blockchain has made great strides in the past few years, both in technical 
advancements and in the minds of key decision makers and the general 
public. 

Organizations have been progressively more willing to invest in blockchain, 
acknowledging its importance to their visions for the future. Some of these 
investments can soon be expected to pay off as applications with real-world 
impacts. Soon we may also see firms opting into a more efficient, less 
costly, MVP-focused approach to production, which could entice 
laggards—perhaps even skeptics—to dip their toes into the technology.

Organizations are taking a more critical look at blockchain, and at how they 
could make it work for their respective needs. As more of the community 
buys into blockchain, attention will focus on integration and 
interoperability. With big-name players already making headway with 
interoperability, blockchain may soon see significant progress in this area.

However, this progress could still be for naught if we merely follow the hype 
train. A sustained push toward gaining knowledge and skills is one of the 
best ways to ensure that the blockchain flywheel keeps spinning. 
Thankfully, there is plenty of evidence that we are getting there: company 
programs are in place to address the talent gap, and initiatives have been 
popping up to meet the demand for blockchain education.

It is, of course, impossible to precisely determine what the future holds for 
blockchain. Yet the signs are there to remain optimistic. Although much 
remains to be done, the groundwork for blockchain adoption has been laid. 
A concerted effort from all sides will enable us to continue laying new 
blocks in 2020.
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Achieve Proficiency in Blockchain Technology

BEYONDSKILLS, INC.

Based in Santa Clara, California, Beyondskills provides a self-paced 
online practical training to anyone who wants to pursue a career in 
blockchain technology.

Our mission is to build a proficient workforce for the blockchain 
industry with hands-on online training, enabling individuals and 
organizations to build a secure world, using blockchain to reduce 
risk and increase accountability.

www.beyondskills.com


